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Get a thorough, objective overview of your business conducted by 
an industry veteran.

The check-up includes a day at the pharmacy observing your business. 
Your personalized check-up will cover:
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    -  Sales (Rx)
    -  Marketing
    -  Wholesaler Relationship
    -  Labor
    -  Regulatory/DEA
    -  Gross Margins
    -  Technology
    -  Inventory
    -  Third Party/Audits
    -  Professional Services

This process will provide you with a renewed understanding of your business.

The outcome includes a report that reviews and analyzes the many "moving parts" of your pharmacy. This will provide reinforcement of sound business practices, constructive criticism where required and practical suggestions that, when acted upon, will improve the "health" of your pharmacy.
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